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US retail sales (Nov): Can't stop, won't stop

by Ali Jaffery ali.jaffery@cibc.com

Retail Sales (monthly % chg, Nov Oct Sep Aug Jul Nov YoY SA
unless otherwise noted)

Retail & food service 0.6% -0.1% 0.1% 0.5% 0.6% 3.3%
* Ex-autos 0.5% 0.2% 0.1% 0.6% 0.4% 4.3%
Control Group 0.4% 0.6% -0.2% 0.7% 0.5% 5.1%
Motor vehicles, parts 1.0% -1.6% 0.0% 0.4% 1.6% -0.7%
Furniture 0.1% 1.8% -2.4% -2.6% 0.9% -1.4%
Electronics 0.0% 0.1% -0.6% -0.1% 1.4% 2.7%
Building materials 1.3% -1.3% 0.0% 0.2% -0.8% -2.8%
Food, beverages 0.1% 0.2% -0.2% 0.6% 0.3% 2.4%
Health, personal care 0.3% -0.2% 1.3% -0.2% 1.7% 6.7%
Gasoline stations 1.4% -1.2% 2.0% 0.3% 1.3% 3.2%
Clothing 0.9% 1.2% -0.8% 0.6% 1.7% 7.5%
Sporting goods 1.9% 1.9% -1.0% 1.4% 1.5% 7.8%
General merchandise 0.0% 0.5% 0.0% 0.1% 0.3% 2.1%
* Department stores -2.9% 4.9% -0.6% 0.4% 0.8% 0.3%
Miscellaneous 1.7% 1.5% 2.4% 2.7% -0.5% 16.3%
Non-store retailers 0.4% 1.0% -0.7% 2.0% 0.2% 72%
Eating, drinking 0.6% -0.1% 0.2% 0.6% 0.1% 4.9%

Source: Haver Analytics.

e Retail sales continued to be strong through November. Headline sales rose by 0.6% month over month, a tick above
expectations, while the control group of sales, which feeds more directly into non-auto goods consumption in GDP,
rose 0.4% in the month, matching expectations. Prior month figures for both were revised down slightly. There was
broad-based strength across categories, as 11 of 13 categories saw increases, and the largest contributions came
from car sales, gas stations, and restaurants. Within the control group, online sales were again the main driver,
following a very strong October. The prior month for both were revised down a few ticks. There was broad-based
strength across categories as 11 of 13 saw increases, and the largest contributions came from car sales, gas stations,
and restaurants. Within the control group, the main driver was online sales again, and that follows after a very strong
October. The main takeaway from this report is the US consumer can’t stop, won'’t stop. Solid income gains and
greater sensitivity to wealth effects, combined with post-pandemic structural shifts in consumption and healthy
balance sheets, are outweighing a cooling job market and uncertainty around trade policy.

e Our estimates point to consumption growth tracking close to 3% annualized in Q4 yet again, which would put
consumption slightly above 2% on a Q4/Q4 basis. Our GDP growth tracking is 1.5-2% in Q4 which includes the

" This calculation removes food services, gas, building materials & autos from total retail & food service sales.
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impact of the government shutdown. For all the attention on Al investment, household demand for goods and services
anchors the economy.

e The underlying detail of today's report is broadly consistent with patterns seen through most of 2025. Retail spending
remained strong on discretionary items, including clothing, sporting goods, online shopping, and miscellaneous
categories. Interest-sensitive categories improved, namely cars and building materials, supported by the gradual
decline in long-term rates in the second half of this year.

e At some point, the Fed will have to reassess whether the conventional wisdom still holds: that the job market is a
better leading indicator than readings of domestic demand or GDP. While its mandate centers on the labor market,
the future of the job market depends on labor demand, which, to a large extent, reflects how much consumers are
able and willing to spend. Of course, there is more to it than that, with hiring decisions depending on the pool of
available labor, and the productivity of labor and capital.

e But the big picture suggests that the economy continues to hum along, Al investment should remain strong in the near
term, and broad-based tariffs may be less of a concern for businesses. Taken together, this points to an improvement
in job growth in 2026, especially with some support from the Fed.

Implications & actions

Re: Economic forecast — GDP growth will be softer in Q4 around 1.5-2% annualized (including the impact of
government shutdown), and on the Fed, we expect two Fed cuts in 2026, one in March and one in June.

Re: Markets — Bond yields are little changed while the dollar fell this morning, which may have more to do with the
upside surprise in the year-over-year measure of PPI.
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